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Social Networking for recruitment

This year there has been substantial hype surrounding the use of socal networking for
attraction of both active and passive candidate. Social networking has proven to be a
high quality, low cost way to hire staff in a market where employers are budget
conscious and its role in the recruitment process is expected to grow ewen as the
economy improves.

Social networking sites have become powerful tools for employers and recruiters alike to
both identify and research job candidates as well as for job hunters to scope out
employment opportunities. Employers and candidates are no longer exclusively using
professional online networks such as LinkedIn for recruitment but branching out to social
networks like Facebook and relative newcomer Twitter.

The Main players:

The number one social networking site, founded in 2004 and originally targeted at US
college students, facebook now has over 300 million active users of varying ages and
nationalities — it is more than likely you will even find your mother on facebook. While
facebook was set up for the individual there is the option for companies to create a fan
page, enabling their brand to interact with staff, customers and potential employees.

Linked [}

LinkedIn is the world’'s largest professional network with over 50 million members and
growing. It connects you to your trusted contacts and helps you exchange knowledge,
ideas, professional recommendations and opportunities with a broader network of
professionals. Designed to replace your old business card file LinkedIn enables you to
extend your professional network via contacts you already know.

Twitter is a social networking site that has had substantial media attention in 2009; it
enables its approximate 6 million users to hear the latest news before it breaks and is a
favourite amongst celebrities trying to increase their profiles. It is essentially a micro
blog where you receive short instant messages or "tweets”, from people whom you have



chosen to follow. Your followers will also receive your “tweets”, which can only be a
maximum of 140 characters long, on their twitter feed. Amongst all the Hollywood stars
you will also find a number of companies and business professionals using Twitter. You
can even search jobs or post a vacancy on twitter by using the tag "#job’ in your tweet.
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Developing Self to Improve Performance

How will your career be five years from now?

The future is uncertain, however we do know that change is constant in the workplace and you need to
constantly develop yourself for this inevitable.

Most leaders learn their leadership skills through experience. However there are many different ways you can
develop yourself and gain new skills and knowledge to improve your performance.

The first step is to identify areas you might need to develop; start by asking for feedback from your manager
and colleagues. Another option is to conduct a self review by assessing where you are now and where you
want to be in the future and assess your current knowledge and skills to identify any gaps.

Questions to ask yourself could include:

. Where am I now and where do I want to be?
. What skills can I improve?
. How can I get there?

Skills to improve could include soft skills such as communication, teamwork, leadership, project management
or time management or they could be hard skills such as technical or administrative processes. One tip is to
try and remain tech-sawwy. Technology is constantly changing. Force yourself to keep your technical skills
current, even if it doesn't relate to the job you are doing right now. Otherwise you may be left behind and
have to do a huge amount of catching up in the future.

Your answers to '"How can I get there? may include training from colleagues or your manager, formal study
through a training provider such as the Retail Institute, or attending a workshop or seminar. You can also
read industry trade magazines, websites and brochures to keep you up-to-date with what is happening in the



industry.

It is also helpful to build and maintain professional networks. This means making sure you develop good
relationships with people both within and outside your organisation. These people will be invaluable as the
landscape of work changes. They have the potential to provide opportunities for you in the future. You could
also add a mentor to your network. This could give the added bonus of learning new skills, technologies and
strategies that will help you move your career in the direction you want. You may like to try spending a

day with your mentor and learn new things through their eyes.
To build and maintain professional networks:

» Collect business cards

* Keep track of former managers and colleagues
*  Attend work related events

s Join professional networking associations

Once you have decided which areas you want to develop, and have an idea of how you are going to develop
those areas, you should ceate a personal development plan. In the plan set some goals for yourself,
Knowing clearly what your goal and objectives are will help you measure your progress towards completing
what you want to achieve. The best learning goals are challenging but SMART; specific, measurable,
achievable, realistic and time bound. Identify the steps you will need to take to reach your goals and
objectives. Make a commitment to yourself and your workplace to put your plan into action.

Monitor your performance on a regular basis to see how you are going. This can involve scheduling times to
ensure you are on track or sharing your plan with a colleague so they can help you keep on track, keep
anyone involved up to date with your progress.

Use the development plan as an opportunity to be proactive. With new skills and knowledge you should be
able to excel in your job. Ask for feedback about your skills and how they fit with the future direction of the
organisation. Take every opportunity you can to further your skills; for example ask to take on new projects
and identify new initiatives for the organisation.

Developing vyourself is about improving your own performance and preparing vyourself for future
opportunities. Your career relies on you putting the time and effort in to developing yourself and you will
probably have to go through this process a few times in your working life. The effort will be worth it when
you end up with a clear sense of the direction and the skills and knowledge to proceed.

Article provided by the

" 5 . For more information on Retail qualifications contact the Retail Institute
REtall |n5tltute on 0800 486 738 or visit www.retailinstitute.org.nz
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